Ottawa River Coalition Meeting Minutes
November 20, 2025     8:00 am     EMA
November 2025 Bi-monthly meeting

In attendance:
Lydia Archambo, Allen SWCD                                                                Ron Meyer, Sanitary Eng. 				        Chad Reynolds, Allied Science	 		         Adam Haunhorst, self 
Kevin Cox, Perry TWP				        Kim Stiles, Allen Water District
Drew Munshower, EMA				        Jessica Begonia, City of Lima
Megan Hurd, Alloway				        Jared Gesler, EMA
Phil Zimmerly, EMA					        Dakota Clay, City of Lima
Jon Knippen, City of Lima				        Jed Metzger, Chamber Foundation
Melinda DeLaRosa, Allen SWCD			       
		        
Adam H welcomed the group to the November 2025 meeting.

Adam H introduced the minutes from September 2025 meeting 
Motion by Megan to approve the September 2025 meeting minutes. Motion seconded by Russ and carried.  
Treasurer’s Report 

Financial Report-
· Russ Decker introduced the November 2025 Financial Record for the period from September 1 2025-October 31, 2025
· Beginning balance - - $27,304.38
· Total income – 0
· Total Expenses – 1,521.00 (insurance) 
· Balance as on October 31,2025 (Unencumbered) - $24,400.63

Motion by Jared to Approve treasures report. Motion seconded by Dakota and carried.

· Membership:
· NA
Executive Committee – Adam Haunhorst
· The executive committee met in October
· Discussion was had on the Fish Fry review, scholarship funds, good Friday fish fry

Community relations
· Stormwater Awareness week is the first week in October and it went very well!!
· Blanchard River Watershed Partnership
· Lydia Went to their annual meeting and they just adore the ORC there and are still grateful for our friendship 
Stormwater Committee-

· Joe Gearing (County)
· NA
· Dakota Clay (city)
· Central Ave project is complete
· Catalpa and Holmes is complete
· Jackson street Community Garden Project starting soon
· Use SeeClickFlix App!
· Lydia Archambo and Melinda DeLaRosa (County)
· Melinda has completed some inspections
· Working on the TMDL performance standard 
Old Business
· Board Walk Signs 
· Thank you for all the comments and edits!
· Getting a quote for the riverwalk bus stop and the signs will be included in that but they come out to $25 a sign. 
· Fish Fry
· Lydia is going to order two -four foam “Sold out” signs for the fish fry to have on standby. 
· Come May we will review the income from the GFFF and see how much we would like to alot to the scholarship fund 
· Russ and Lydia met with Fat Kid BBQ and we are happy to start a new relationship with them as our GFFF caterer!
New Business
· Next meeting is annual meeting January 15 - $25/person
· Promotion Video presented
· Swag presented – email will be sent with details and order will take place after January meeting
Committee Reports 
· Chad R.
· Business as usual
· Ron m. 
· Shawnee treatment plant is still underway
· Hume Road is the next big project 
· Adam H.
· ODNR Miami Canal project in Delphos
· Kevin
· Love to learn what’s going on with everyone
· Education Education Education! 
· Kim
· Water replacement project on sugar street is up for bids
· Megan 
· Calm before the storm at Alloway
· Jessica
· Work on Reservoir Road waterline repair
· Veterans memorial project is still underway 
· Crane coming in to place monument in Dec. 
· Drew
· LAPC exercise in October went very well and Allen County passed
· Next spring will have another exercise involving a railroad flip
· Jared and Phil
· Hazmat is coming Dec 11 for training. 
· Spencerville spill clean up is still taking place as they dig out contaminated soil
· Delphos spill took place but clean up is taken care of
· Jed
· The Lima Chamber Foundation Lightbulb lab at the Hub is going to have a kick off event of Dec 6 10-1 with a focus on earth sciences. Free event come on out and see what we have going on!
· Russ
· Really busy at Nutrien
· 2026 will have a large turn around for 72 days
Motion by Russ to adjourn the September 2025 meeting.  Motion seconded by Megan and carried.  

Next meeting will be January 15, 2025 – Perry Township office 

Minutes transcribed by Lydia Archambo, Executive Director









