Ottawa River Coalition Meeting Minutes
September 18, 2025     8:00 am     Sanitary Engineer
September 2025 Bi-monthly meeting

In attendance:
Lydia Archambo, Allen SWCD                                                                Ron Meyer, Sanitary Eng. 				        Chad Reynolds, Allied Science	 		         Adam Haunhorst, self 
Joe Gearing, ACE					        Greg Kessen, Perry TWP. 
Kevin Cox, Perry TWP				        Kim Stiles, Allen Water District
Drew Munshower, EMA				        Jessica Begonia, City of Lima
Megan Hurd, Alloway				        Alex Fields, Ada Water
		        
Adam H welcomed the group to the September 2025 meeting.

Adam H introduced the minutes from July 2025 meeting 
Motion by Joe to approve the September 2025 meeting minutes. Motion seconded by Megan and carried.  
Treasurer’s Report 

Financial Report-
· Lydia Archambo introduced the September 2025 Financial Record for the period from July 1 2025-Augest 31, 2025
· Beginning balance - - $27,223.57
· Total income – 100.00
· Total Expenses – 18.99
· Balance as on August 31, 2025 (Unencumbered) - $25,921.63

Motion by Jessica. to Approve treasures report. Motion seconded by kevin and carried.

· Membership:
· NA
Executive Committee – Adam Haunhorst
· The executive committee met in August
· Discussion was had on the Fish Fry review, riverwalk, scholarship funds

Scholarship Committee -Lydia Archambo and Kevin Cox
· 2025 winners
· Emma Core
· Alex McGinnis
· Riley Verb
Community relations
· Schools have started so I’ve been very busy and hope to stay busy
· Blanchard River Watershed Partnership
· Creating an activity page for their brochure.
· Once I see how their brochure turns out, I’d love to bring something like it to the Ottawa River. 
· Fair
· Great turn out, our display looked very nice and got lots of complements! 
Stormwater Committee-

· Joe Gearing (County)
· Updating the County SMESCR
· 2 stage ditch projects
· Plan review projects
· Petition Ditch on Dutch hollow is complete
· Applications for Assistant Drainage Engineer now being taken
· Indian Brooke final hearing got dismissed
· Hearing for south of Diller coming up
· Dakota Clay (city)
· Central Ave project is going well nearly complete
· Catalpa and Holmes still underway
· Jackson street Community Garden Project starting soon
· Use SeeClickFlix App!
· Lydia Archambo and Melinda DeLaRosa (County)
· Melinda has completed some inspections
· We have been receiving a lot of phone calls at our office about various projects, and we try to answer them as best we can. 
Old Business
· Board Walk Signs 
· Lydia introduced some board walk sign options to replace the old ones in our riverwalk bus shelter. These signs have updated information but share many of the same messaging. 
· The Coalition made suggestions and voted on favorites
· Lydia will make these changes and send them out in an email to the Coalition for a TWO-WEEK review. After those two weeks if no changes/minimal changes are needed Lydia will order the signs!
Motion was made by Megan for Lydia to pursue these signs with a $500 limit. Motion seconded by Adam. Motion carried. 
· Fish Fry
· Lydia is going to order two -four foam “Sold out” signs for the fish fry to have on standby. 
· The Executive committee would like to propose if some of the funds from the silent auction could be used for the scholarship. This is not something where it needs to be a set amount/percentage and can be evaluated year to year as we see fit. The coalition was very open to this idea and plans to discuss this in the future/as we get closer to the event.
New Business
· November meeting location – EMA Volunteers
Committee Reports 
· Chad R.
· Business as usual
· Come out to the Lima Chamber Multicultural event this Oct
· Ron m. 
· Shawnee treatment plant is still underway
· Hume Road is the next big project 
· Adam H.
· I started at Delphos and am enjoying training 
· Kevin
· Love to learn what’s going on with everyone
· Wants to encourage everyone when building to investigate the permitting process before starting construction
· Roads crew finishing up some repairs 
· Kim
· Water replacement project on sugar street is up for bids
· Megan 
· Wrapping up busy season
· Looking for new lab techs
· Jessica
· Closing sections of riverwalk today for repairs – hoping for a short time 
· WWTP started a trail on a new cleaning process – updates to come
· Labor Day social media scare – over Labor Day social media took off with false accusations of water quality issues – City of Lima released statement to clarify that these concerns were not true or based on any evidence
· Data center – The City of Limas role is only that of the sale of water 
· Drew
· First few fatal crashes of the year took place 
· Annual hazmat LEPC training will be Oct 22, if you would like to attend as an observer to learn more about what goes on behind the scenes if one of these accidents were to arise, contact Drew M at EMA OR let Lydia know and she can email Drew.
· Alex
· Ada Sanitary Survey will take place next week – this is their every three-year inspection with EPA

Motion by Megan to adjourn the September 2025 meeting.  Motion seconded by Kevin and carried.  

Next meeting will be November 20, 2025 – EMA office 

Minutes transcribed by Lydia Archambo, Executive Director








